CUMING COUNTY PUBLIC POWER DISTRICT
West Point, Nebraska

Regular Meeting March 12, 2026

A regular meeting of the Board of Directors of Cuming County
Public Power District was held at the meeting room in the
District Office, 500 South Main Street, West Point, Nebraska on
the 12th day of March 2026 commencing at 9:00 o’clock a.m.

Present were: President Strehle; Members: Directors Bitghe,
Kluthe, Mostek, Arduser, Petersen, and staff members Doggett,
Haase, Haber and McWhorter.

Notice of the meeting was given 1in advance thereof Dby
publications attached to these minutes. Notice of this meeting
was simultaneously given to all members of the Board of
Directors and acknowledgment of receipt of notice and the
agenda confirmed at this meeting.

Availability of the agenda was communicated in the advance
notice and 1in the notice to the members of the Board of
Directors. All proceedings hereafter shown were taken while
the convened meeting was open to the attendance of the public.

President Strehle publicly stated to all in attendance that a
current copy of the Nebraska Open Meetings Act was available
for review and indicated the location of such copy posted in
the entrance to the meeting room where the meeting was being
held. The meeting was opened with the Pledge of Allegiance.

Acceptance of Consent Agenda Items:

Suggestion Box Contents: None

Call to Order

Roll Call

Agenda as Amended - Attached

Minutes of the Previous Meeting:

Treasurer’s Report - Attached - All gquestions were addressed.

Financial & Statistical Report - Attached
Safety Committee Report:

Operating Safety Committee Minutes (Attached) All
questions were addressed.

Outage Reports — February (Attached)

Staff Reports: (Haase, Haber)- (Attached)
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(1) After discussion, a motion was made by Director Kluthe
and seconded by Director Petersen to accept the consent
agenda items as presented.

After discussion, a roll call vote was as follows:

Petersen Yes Mostek Yes
Arduser Yes Strehle Yes
Kluthe Yes Biteghe Yes

Motion carried (6-0).

Derrick Larson from Eide Bailly Jjoined the meeting via
conference call at 9:30 am.

(2) After discussion, a motion was made by Director Kluthe
and seconded by Director Biteghe to accept 2025 Audit,
by Eide Bailly.

After discussion, a roll call vote was as follows:

Petersen Yes Mostek Yes
Biteghe Yes Strehle Yes
Kluthe Yes Arduser Yes

Motion carried (6-0).

The conference call with Derrick Larson at Eide Bailly ended at
10:10 am.

(3) After discussion, a motion was made by Director Mostek
and seconded by Director Petersen to accept approving
the Scholarship for Braxton Seibrandt.

After discussion, a roll call vote was as follows:

Petersen Yes Mostek Yes
Biteghe Yes Strehle Yes
Kluthe Yes Arduser Yes

Motion carried (6-0).

(4) After discussion, a motion was made by Director Biteghe
and seconded by Director Mostek to accept Policy 306A -
CDL Drug & Alcohol Clearinghouse as reviewed.
After discussion, a roll call vote was as follows:

Petersen Yes Mostek Yes
Biteghe Yes Strehle Yes
Kluthe Yes Arduser Yes

Motion carried (6-0).



(5) After discussion, a motion was made by Director Arduser
and seconded by Director Kluthe to accept Policy 337 -
Wire Authorization.

After discussion, a roll call vote was as follows:

Petersen Yes Mostek Yes
Biteghe Yes Strehle Yes
Kluthe Yes Arduser Yes

Motion carried (6-0).

(6) After discussion, a motion was made by Director Arduser
and seconded by Director Petersen to accept Policy 323A
— Cyber Security as reviewed.
After discussion, a roll call vote was as follows:

Petersen Yes Mostek Yes
Biteghe Yes Strehle Yes
Kluthe Yes Arduser Yes

Motion carried (6-0).

(7) A motion was made by Director Petersen and seconded by
Director Mostek to enter into Executive Session at 12:22
pm for discussion on Strategic Planning.

A roll call was as follows:

Petersen Yes Mostek Yes
Biteghe Yes Strehle Yes
Kluthe Yes Arduser Yes

Motion carried (6-0).

President repeated the board will go into executive session to
discuss Strategic Planning.

The board came out of executive session at 12:46 pm.

Directors’ Expense and Reports

Director’s expenses were presented with changes needing to be
made. Discussion was held on per diem and it was decided that
per diem will be paid when a board member is travelling.

Director Mostek saw in the Safety meeting minutes that Monte
showed the employees a video on IT safety. He thought it would
be a good idea for the board members to see videos too, to keep
them informed of IT safety as well. McWhorter stated that at
the next meeting he will have Monte attend.



Director Kluthe asked about item 35540 in the Treasure report.
Asked if former employees get that retirement every year. Kari
stated that they need to bring in their insurance card and then
they will get that stipend of money once a year.

General Manager McWhorter told the board we are looking into
fillable PDF forms for the director’s expense sheets. Once it

is in a working format, we will present it to the board.

Meeting Updates

NRECA Annual Meeting

The meeting was held in Nashville March 8-11. Directors Arduser
and Petersen attended the meeting with General Manager
McWhorter. Director Strehle attended his last meeting as
Nebraska’s NRECA representative. Directors Arduser and Petersen
attended preconference classes. The mini breakout sessions were
informative. Director Arduser attended the Ladies Conference
one day and enjoyed it. There was a speaker discussing speaking
up in the workplace. Discussions were also held on Data Centers
and the pros and cons of having one in your district.

Co Bank

Directors Strehle, Mostek and Biteghe attended the meeting in
Omaha, which was held March 2nrd - 3rd,

Director Assignments

NEG&T Board Meeting

The meeting will be held March 24th - 25th in Columbus. Director
Mostek will attend both days and General Manager McWhorter will
go down for the meeting on the 25th,

NRECA Legislative Rally

The meeting will be held April 27tk - 29th in Washington DC.
Discussion was held and it was decided CCPPD will wait until
the Fall Legislative Rally.

CFC Forum
The meeting will be held June 15th - 17th, Directors Petersen and
Biteghe will attend the meeting.

NREA Utility 101

The meeting will be held in West Point at the Nielsen Center on
April 21st. Directors Strehle, Mostek, Petersen and Biteghe will
attend. General Manager will see if any employees from CCPPD
would like to attend as well.

NREA Strategic Planning
Director Strehle will attend the meeting that will be held in
Kearney in June.



Manager’s Expense & Report

Chet McWhorter reported his expenses.

McWhorter presented the slides outlining the NPPPD Rate Outlook
Scenario for 2026-2031, followed by a discussion regarding the
anticipated direction of rates.

Additionally, McWhorter provided the slides from the Strategic
Planning meeting. The Board reviewed these materials and

expressed satisfaction with the ongoing strategic initiatives.

Public Comment

No public comment was given.

0ld Business

No Old Business to report.

New Business

2025 Audit Report
Derrick Larson gave the 2025 audit report via conference call.
The board approved the 2025 audit.

Braxton Siebrandt Scholarship
The board reviewed the scholarship and a discussion was held.
The Scholarship was approved.

Policy 306A - CDL Drug & Alcohol Clearinghouse
Policy was discussed and reviewed.

Policy 337 - Wire Authorization
Policy was discussed and reviewed.

Policy 323A - Cyber Security
Policy was discussed and reviewed.

KRTA Overview
Kari Haase presented 10 KRTA ratios and will continue sharing
more with the board in the coming months.

Rate Discussion
Kari Haase provided the board with an overview of the projected
rate increases for each rate class. The Rate Policies containing
the updated amounts will be presented for approval at next
month's meeting.



During lunch Operations Manager Scott Haber will discuss the
high price of fuel.

The next regular meeting will be held on Thursday April 9%k,
2026, at 9:00 a.m.

Motions were read by Doggett.

ITEMS FOR FUTURE BOARD MEETINGS:

The motion was made at 12:51 p.m. to adjourn the meeting by
Director Petersen and seconded by Director Biteghe.

I the undersigned, Secretary for the Board of Directors of
Cuming County Public Power District hereby certify that all of
the subjects included in the foregoing proceedings are
contained in the agenda for the meeting, kept continually
current and available for public inspection at the District
Office, 500 South Main Street, West Point, Nebraska; that
subjects were contained in said agenda for at least twenty-four
hours prior to said meeting; that said minutes were in written
form and available for inspection within ten working days and
prior to the next meeting of said body.

SEAL

Secretary



