CUMING COUNTY PUBLIC POWER DISTRICT
West Point, Nebraska

Regular Meeting April 9, 2026

A regular meeting of the Board of Directors of Cuming County
Public Power District was held at the meeting room in the
District Office, 500 South Main Street, West Point, Nebraska on
the 9th day of April 2026 commencing at 9:00 o’clock a.m.

Present were: President Strehle; Members: Directors Biteghe,
Kluthe, Mostek, Petersen, Arduser and staff members Haase,
Doggett, Haber, Draper and McWhorter

Notice of the meeting was given 1in advance thereof Dby
publications attached to these minutes. Notice of this meeting
was simultaneously given to all members of the Board of
Directors and acknowledgment of receipt of notice and the
agenda confirmed at this meeting.

Availability of the agenda was communicated in the advance
notice and 1in the notice to the members of the Board of
Directors. All proceedings hereafter shown were taken while
the convened meeting was open to the attendance of the public.

Vice-President Mostek publicly stated to all in attendance that
a current copy of the Nebraska Open Meetings Act was available
for review and indicated the location of such copy posted in
the entrance to the meeting room where meetings are normally
held. The meeting was opened with the Pledge of Allegiance.

Acceptance of Consent Agenda Items:

Suggestion Box Contents: None

Call to Order

Roll Call

Agenda as Amended - Attached

Minutes of the Previous Meeting:

Treasurer’s Report - Attached - All guestions were addressed.

Financial & Statistical Report - Attached
Safety Committee Report:

Operating Safety Committee Minutes (Attached) All
questions were addressed.

Outage Reports - March (Attached)

Staff Reports: (Haase, Haber)- (Attached)



Page 2 - Minutes

(1) After discussion a motion was made by Director Kluthe
and seconded by Director Petersen to accept the consent
agenda items as presented.

A roll call was as follows:

Mostek Yes Strehle Absent
Biteghe Yes Arduser Yes
Kluthe Yes Petersen Yes

Motion carried (5-0).

(2) After discussion, a motion was made by Director Biteghe
and seconded by Director Mostek to accept the Rate
Adjustments with an average rate increase of 5.9% as of
April 1st, 2026 and all of the Policies as published.

After discussion, a roll call vote was as follows:

Petersen Yes Mostek Yes
Biteghe Yes Strehle Yes
Kluthe Yes Arduser Yes

Motion carried (6-0).

(3) After discussion a motion was made by Director Petersen
and seconded by Director Kluthe to accept Policy 116 -
Right to Know.

A roll call was as follows:

Mostek Yes Arduser Yes
Biteghe Yes Strehle Yes
Kluthe Yes Petersen Yes

Motion carried (6-0).

(4) After discussion a motion was made by Director Biteghe
and seconded by Director Arduser to accept Policy 331 -
Diversity, Equity & Inclusion as reviewed.

A roll call was as follows:

Mostek Yes Arduser Yes
Biteghe Yes Strehle Yes
Kluthe Yes Petersen Yes

Motion carried (6-0).



(5) After discussion a motion was made by Director Petersen
and seconded by Director Mostek to accept Policy 333 -
Artificial Intelligence as reviewed.

A roll call was as follows:

Mostek Yes Arduser Yes
Biteghe Yes Strehle Yes
Kluthe Yes Petersen Yes

Motion carried (6-0).
Director Strehle entered the meeting at 9:20 am.

Directors’ Expense and Reports

Director’s expenses were presented

Director Kluthe inquired about item #35559 on the Treasure
Report. General Manager McWhorter explained these are net meter
accounts, which receive checks from CCPPD if they over-
generate.

Director Biteghe attended the City Council meeting as a
customer, where the Cuming County Fair board raised concerns
about their high city bill after switching to three-phase
service during winter. The fair board asked about adjusting the
bill but was told it couldn't be changed. Director Biteghe
requested McWhorter to review the service and discuss possible
cost reduction options with them.

Director Biteghe attended the All Above Energy Meeting. During
the meeting a big discussion was on Solar Farms and who around
NE is getting on. The board had a brief discussion on solar
power and what its impact has on Nebraska Public Power.

Meeting Updates

NEG&T Meeting

Director Mostek was present at both the Finance meeting and the
regular meeting, while General Manager McWhorter attended the
regular meeting. The main topic discussed focused on who would
be departing from G&T, as well as the rising NRECA dues. The
dues increase will impact on the future of NEG&T.

Director Assignments

NREA Board and Committee Meeting

The meeting will be held in Norfolk in May. General Manager
McWhorter will attend. Directors Strehle and Mostek will
attend. Director Kluthe will let McWhorter know.



Manager’s Expense & Report

Chet McWhorter expenses were presented.

NREA Manager’s and Employment Law Seminar

During both meetings, the primary focus of discussion was
artificial intelligence (AI). With advancements in AI, coding
can now be automated, reducing the need for human intervention
in this area. The new administration i1is resuming work on
legislative bills, although the level of progress may vary with
changes 1in presidential leadership. Additionally, transgender
rights were among the topics addressed during the discussions.

Wildfire Mitigation Plan
McWhorter is working with NREA and Vantage Point to build the

plan as the plan needs to be in place as soon as possible.

Bancroft will be adding 20 lots for additional affordable
housing.

Public Comment

No public comment was given.

0Old Business

Key Ratio Trend Analysis Review — KRTA
Kari Haase presented 10 more KRTA ratios and will present the
last ten next month.

New Business

IT Update - Monte Draper

Monte provided an update on recent activities at CCPPD. He
discussed the updated Aclara/SAAS system, the implementation of
the new hot sheet, and outlined measures being taken to protect
the system, 1including reminding the board about Zero Trust
protocols when opening emails. Last month, the board considered
finding an app to manage travel expenses; Monte indicated that
NISC offers such a solution, which Cuming County is already
subscribing to. Implementation is underway and is expected to
be completed within a few months.

Rate Adjustment
The policies below were passed and will go into effect as of
April 1st, 2026.

e Policy 510

e Policy 512

e Policy 513

e Policy 520

e Policy 521



e Policy 530
e Policy 530A
e Policy 540
e Policy 541
e Policy 542
e Policy 543
e Policy 544
e Policy 545
e Policy 546
e Policy 550

Policy 116 - Right to Know
Policy was discussed and reviewed.

Policy 331 - Diversity, Equity, and Inclusion
Policy was discussed and reviewed.

Policy 333 - Artificial Intelligence
Policy was discussed and reviewed.

The board watched the video NRECA Governance Video -
Storytelling

The next regular meeting will be held Wednesday May 13%, 2026,
at 9:00 am.

Motions were read by Doggett.

ITEMS FOR FUTURE BOARD MEETINGS:

First Quarter Recap

The motion was made at 11:17 am to adjourn the meeting by
director Petersen and seconded by director Arduser.

I the undersigned, Secretary for the Board of Directors of
Cuming County Public Power District hereby certify that all of
the subjects included in the foregoing proceedings are
contained in the agenda for the meeting, kept continually
current and available for public inspection at the District
Office, 500 South Main Street, West Point, Nebraska; that
subjects were contained in said agenda for at least twenty-four
hours prior to said meeting; that said minutes were in written
form and available for inspection within ten working days and
prior to the next meeting of said body.

SEAL

Secretary



